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CENTRAL INTELLIGENCE GROUP

. SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

Memorandum by the Director of Central Intelligence
References: a. C.I.G. Dircctive No. 1
b. N.I,A., Dircctives Nos, 1 and 2

1. By C.I.G. Dircctive No. 1, an ad hoc commlttee was ostob-
lished to study the facilitles, resources, and cperations of
the Strafegic Serviccs Unit, and to submit recommendations,
Pursuant tc paragraph 4—@ of N.I.A. Dircetive No. 2, 1t is now
necessary to initiate o broad survey of all existing facilitics
for the collection cf foreign intclligence information by clan-
destine methods. This long-range préject should receive high

‘prgority. The Central Planning Staff docs not yet have suf-
ficiont personnel to conduct the survey, but the necossary nper-
gonnel were included in thé personncl fe@uisition for the Cen-
tral Planning Starf submitted tc the four permancnt membors of

the Intelligence Advisory Beard on 26 February.

2. A directive making necesséry provisions for the survey
sheculd be published without delay. Conduct of the survey should

begin as socn as sufficient personnel arec provided.

3. The proper Intclligence Advisory Board for this survey in-
cludes the Dircctor of the Foderal Burcau of Investigation, who
has been invited to sit as a member and has accepted, in addi-

tion to the permancnt members.

4, Paragraph 3 of N.I.A. Directive Ne. 1 provides a procedurc

by which the necessary directive can be publishcd and carricd
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out by unanimcus approval of the Director of Central Intelli=
gence and the Intelligenco Advisory Board, without action by

the National Intelligencec Authority.

5. Encloged 1is a draft directive, making nccessar& provi-
sions for the survey. If all mombers of the Inteclligence Ad-
visory Board concur in the draft without substantial changc, a
meeting will not be ncecessary. It is rocommended that the cp-
oloséd direcctive be apprc#ed, and that cach member cf the Intgl—
ligence Advisory Board arréngo for necessary implementation by

his agéncy.

SIDNEY W. SOUERS
Directcr

1 Enecl.
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ENCLOBSURE

DRAFT

C.I.G. DIRECTIVE NO.

SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

Momorundum by the Dircctor of Central Intclligence,
with the Unanimous Concurrcnce
of the Intelligence Advisory Board
Rcfercnces: C,I.G, Directive No. 1
N.I.A. Direcctives Nes, 1 and 2

@ﬂg

1. By C.I.G. TOP SECRET Dircctive No. 1, dated 19 Fcbruary
1946, an ad hoc committec was cstablished to make a study of the
facilities, rosburcos, and operations of the Strategic Servicer
Unit (SSU) ond submit recommendations. Pursuant to paragraph
4—g, N.T.A. Dirocfivo No. 2, it 1s now nccoss&ry‘to initiate d
broad survey of all existing Government facilitics for the col-
lection of foreign Intelligence informetion byiclandestinc

methoda. - This memorandum statcs the provisions which will

govern thils survey.

2. Intelligence Adviscry Board. In addition to the vermnanent

nembers of the Intelligonce Advisory Board, the Director of the

Federal Bureau of Investigation is a member for the purposcs of

this survey.

3. &. The scope of this survey will include all clandcestine
methods for collceting foreign intelligencce infermation, ox-
cept the intcrcept of clectric cormunications. |
b. The objcctives will be: |
(1) T¢ sccurc sound dcscriﬁtions of methods used now op
during the war, ilncluding detalls of tralning, adninistra-
tion, finonce, cormunlcaticns, control and all othervdo—
taills required for complete undcrstandiﬁg.
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(2) To produce uniform terminclogy.

(3) To sccure corroct estimates of the productivity
and cfficicency of the various mcthods. 4

(4) To appralsc the avallability of trained and quali-
fied personncl.

(5) Tc appraisc the facilities cf écpar&to departments
or permanent agencles for conducting varicus phascs of
clandcstine opecrations, cilther separately or jointly.

(6) Te determine whether particular phases of clandes-
tinc operations may be performed méro officioﬁtly as cen-
tral scrvices.

(7) To preparc recormendations for submissicn to tho

National Intelligence Authority.

4. a. Tho Central Planning‘Staff, C.I.G., will conduct tho
survey. It will be authorized to call for persconncl indi-
cated in paragrarh 5, below, to appear and give ;uch oral or
written roports as may be required for purpcscs of the sur-
vey. It will also have full access tc the studies and rccom-
mendations of the committee established to sﬁrvey S3U acti-
vities, and will be authorized to sccure additional'pcrtinent
information frcm members of that committce.

‘b. The Dircctor of the Federal Bureau of Investigation
will appeint a represcntative to scrve as an cxpert con-
sultant with the Central Planning Staff for the purpescs of

this survey.

5. Each ﬁembef of the Intcelligence Advisory Board will desig-
nate a represcntotive to arrange details ﬁith the Central Flan-
ning Staff, including furnishing the C.I.G. 2 list of persounecl
suthorizcd to give information for‘purposesvof the survey. This
list will include available porsons who are now familiar, or Who
during the war have been familiar, with the sctual operating do-
‘tails of the clandestine mothods used. These personncl will be
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instructed that they are to fufnish all informatiocn which the
Central Planning Staff roquifos for purposes cf the sufvcj.
Theyiwill be authorized to make suggestions end exprcss opinions,
carefully distinguishing between pcersonal vicws‘and official
views of departments or agencics, They will alsc be authorized
to suggest the names of additlonal porsuﬁnel who may be able to

throw light on the matters considered.

6. The Central Planning Stéff will subnit its findings, coun-
clusions, and recommendatiocns to the Director of Central Intel-
ligenecé. He will then submit appropriate recormendotions to the

National Intelligence Authority, after concurrcnce or cormcnt by

the Intelligence Advisory Doard.
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